


Sole Source Justification Criteria 

for  

Edgewater Police Department Law Enforcement Staffing Analysis 

 

The Edgewater Police Department seeks to contract with Miller Justice Consulting, LLC (MJC) 

to execute a law enforcement staffing analysis. MJC is staffed by select experienced applied 

criminologists (housed in the University of North Florida & the University of Mississippi) who 

have designed a new law enforcement staffing analysis model. The model has been endorsed by 

and the keynote address topic for the Florida Sheriff’s Association, the National Sheriff’s 

Association, and the Federal Bureau of Investigation National Academy. Moreover, its 

development has been supported by two US COPS Office federal grant awards. 

While the original steps of the new law enforcement staffing analysis model was published in the 

scientific journal Policing: An International Journal (Vose et al, 2020), the model has evolved 

into a third version per lessons learned employing it for the Gallatin (TN) Police Department and 

the Marion County Sheriff’s Office (FL) with specific improvements in terms of measurement 

refinements, additional variables included and measured, and improvement of the semi-

structured questionnaire used to capture officer input and shiftwork time allocations.  Though in 

development for near future publication, the now most current version of the model (used in the 

aforementioned Gallatin and Marion analyzes) that will inform Edgewater Police Department 

immediate and near future staffing needs has not yet been published and is thus not yet publicly 

available for other scientific consultants to administer.  

 

Therefore, a bidding process is impossible as no other consultants/vendor is capable of executing 

the new evidence-based law enforcement staffing model. The consultant (MJC) was ultimately 

selected per their unique expertise and advanced specialized knowledge regarding law 

enforcement staffing analysis as well as a successful track record of executing similar work for 

other law enforcement agencies. Review of google scholar, ResearchGate, and similar online 

scientific research engines confirm that no other entity has any experience utilizing the enhanced 

staffing model. 
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